NGATIWAI TRUST BOARD
INFORMATION WANANGA

25 - 27 FEBRUARY 2016 - NGAIOTONGA MARAE - WHANGARURU

THURSDAY 25TH FEBRUARY

TIME KAUPAPA

1.00pm Powhiri / kapu 1

3.00pm House Keeping

3.15pm Ngatiwai Strategy / Vision
4.15pm Question time

5.00pm Quiz

5.30pm Waiata

6.00pm Dinner

7.00pm Te Kupenga Presentation
9.00pm Supper

9.30pm Karakia - day one — kua mutu

FRIDAY 26TH FEBRUARY

TIME KAUPAPA

7.00am Karakia

7.05am Whakapakari tinana

7.30am Breakfast

8.30am Overview of Wananga

8.45am Ngatiwai Strategy / Vision / Settlement Road Map
10.00am Morning Tea

10.30am Introductions — Trustees / Kai Mahi / Specialist Advisors
12.00pm Post Settlement Governance Entity Presentation
12.30pm Sovereignty Presentation

1.00pm Lunch

2.30pm Workshop Breakout Sessions Begin:

Workshop 1 — Treaty Claims

Workshop 2 — Trust Deed

Workshop 3 - Financial Literacy for Marae

Workshop 4 - Communications Strategy

Workshop 5 - Post Settlement Governance Entity Overview

5.30pm Report back / Q & A

6.00pm Dinner

7.00pm Waiata / Whakawhanaungatanga
9.00pm Supper

9.30pm Karakia - day two — kua mutu

SATURDAY 27TH FEBRUARY

TIME KAUPAPA

7.00am Karakia

7.05am Whakapakari tinana

7.30am Breakfast

8.00am Pack away bedding & clean Whare
8.30am What's next?

9.00am Wrap up

9.30am Highlights

10.00am Clean up Marae

10.45am Competition

11.15am Karakia / Hui Whakamutunga

12.00pm Hakari



