


TE PAEROA MO TE HUI

 Whakatau

 Morning tea

 Opening of Hui ā marama

 Presentations

 Te Anga mua o Ngātiwai

 Ngā mahi – 2 months in review

 Work stream updates

 Haukainga general business

 Karakia Whakamutunga



NGĀTIWAI SUPPORT THE CALL FOR 
THE ESTABLISHMENT OF MĀORI WARDS







HUI Ā MARAMA TAKEN BACK TO THE MARAE









COVID-19 VACCINE
PROTECT OUR WHAKAPAPA, ITS ABOUT WHĀNAU!









NGĀTI HINE KI UTA, NGATIWAI KI TAI !



PŌWHIRI OF TE KAWEHAU HOSKINS 







E MIHI ANA KI A MOANA MACDONALD 











TE MAUTOHE KI PĀTAUA PROTECT ANCESTRAL LANDS
NGĀTIWAI SUPPORTS







PŌWHIRI MO TE RAUKURA













HĪKOI MŌ TE WHENUA
SNAs

NGĀTIWAI REJECT SIGNIFICANT NATURAL AREAS









NGĀTIWAI NOT INCLUDED IN PLAN TO REVITALISE THE 
HAURAKI GULF





NGĀTIWAI NOT INCLUDED IN PLAN TO REVITALISE 
THE HAURAKI GULF

 The Crown has a responsibility to genuinely engage with all iwi mana i te 
whenua of the Hauraki Gulf

 Ngātiwai Trust Board Did not consent

 Offended to wake to morning television news announcing a new Crown led 
strategy



KO TE RŌPŪ KAPA HAKA O TE HUNGA KAUMĀTUA O 
NGĀTIWAI











NGĀTI REHUA NGĀTIWAI KI AOTEA TRUST BOARD 
ELECTION OF TRUSTEES







NGĀTIWAI TRUST BOARD
BUSINESS UNIT HIGHLIGHTS



TREATY CLAIMS UNIT



NGATIWAI TREATY SETTLEMENT NEGOTIATIONS

 The Boards mandate for negotiations remains paused while the Treaty Claims 
Committee seek to meet with claimants to establish a mediation process 

 A hui was held with Patuharakeke at Takahiwai Marae in April – they are seeking 
to withdraw from both the Ngatiwai and Ngati Whātua mandates and wish to 
seek return of their lands via the Waitangi Tribunals process Northland Regional 
Plan Appeal 

 The Whangaruru claimants were supported to meet together to provide 
feedback on the Boards mediation proposal late last year. Feedback received 
after hui held over Christmas and in April is that relationships have become 
strained and little progress has been made. Despite this there is a desire to host 
public huiTautoko for our hapū



OVERLAPPING CLAIMS

 The Hauraki Settlements were paused following the outcome of the Hauraki 
Overlapping Claims Inquiry held in Wellington in April 2019

 The Treaty Claims Committed met with Marutūāhu groups in April to attempt to 
agree on a process for resolving overlapping claim consistent with tikanga. While 
relationships have improved little progress was made on any agreement

 The Treaty Claims Committee held a further hui with Te Rūnanga o Ngati Whātua 
in March and expressed concern that the Crown has not retained adequate 
capacity to provide redress for Ngatiwai within our rohe when our negotiations 
commence



MARINE AND COASTAL AREA ACT INQUIRY
(MACA)

 The High Court released its Whakatohea decision about Maori customary rights 
in the Takutai Moana in May. The decision was surprisingly good. However, 
appeals have now been lodged against it

 Work continues on compiling our evidence and engaging with overlapping MACA 
applicants to attempt to share information and coordinate efforts when the High 
Court hearings get underway in Whangarei

 The stage 2 MACA hearings for claimant evidence concluded in May. We 
organised for a technical expert witness to present evidence that shows that any 
right able to be won under the Act will be squashed by the RMA resource 
consenting regime



NGĀTIWAI TRUST BOARD POSITION ON MACA

The Ngātiwai Trust Board has passed a resolution that states:

“That the Board formally agree to any rights able to be won 
under the MACA Act, via the Boards applications, will be held 
at the local whanau or hapu level and not with the Board or 
any Trustees.”



NGĀTIWAI TRUST BOARD POSITION ON MACA

The Board also states:

“The Board has taken the position that is supports all Ngatiwai 
MACA applicants in-principle and there may well be a form of 
shared-exclusivity in some areas.  To avoid a situation arising 
where the Board is seen to be favouring one whānau or hāpu 
over another the Board will need to take a supportive but 
neutral role on these matters which are more appropriately 
worked through in accordance with tikanga at the local level.”



RESOURCE MANAGEMENT UNIT



RESOURCE MANAGEMENT 

 SNAs 

 Hauraki Gulf Sea Change Plan

 Northland Regional Plan Appeal 

 Kauri Ora Iwi Collaboration Project

 Tautoko for our hapū

 Other BAU mahi



TE AU HERE O TUKAIAIA
NGATIWAI EDUCATION



TE AU HERE O TUKAIAIA
NGĀTIWAI EDUCATION UNIT

MOE PROGRAMMES

 Supported Puna

 Toikuranui

 Kahui Ako

 Incredible Years

 Tauranga K ō tuku

TEC FUNDING

 Drivers Licence

 Te Reo Māori

 Manaaki Marae

 Foundations

OTHER MAHI

 GNS Science Contract –
Tsunami Focus

 EER April 2021 –
Maintained ranking of: 
POUNAMU WHAKAIRO



TURUTURU Ā UTA TURUTURU Ā TAI 



TURUTURU Ā UTA TURUTURU Ā TAI 
Toi Ngātiwai Wānanga 

‘Turuturu ā uta Turuturu ā tai’ is centred around mātauranga Ngātiwai and Toi 
Ngātiwai - bringing together established, mid-career and emerging Ngātiwai artists, 
guided by our Taumata Pūkenga to connect, dialogue, create, and most importantly 
engage directly with mātauranga Ngātiwai, kōrero tuku iho. Each wānanga will be 
based around the following themes:

 Te Tai Timu - Our Distant Past

 Te Tai Pari - Recent History and The Present

 Te Tai Ririki - Future Visions

This project is supported by Creative New Zealand Toi Ake – Mātauranga Māori Te 
Awe Kōtuku Fund, with support from Creative Northland. 



TURUTURU Ā UTA TURUTURU Ā TAI 
Toi Ngātiwai Wānanga 

Toi Ake Fund: This fund supports marae, hapū, iwi, whakapapa-based rōpū and 
mātāwaka to protect, cultivate and retain mātauranga Māori related to heritage 
ngā toi Māori (Māori arts) and foster their distinctive arts and cultural practices. 

The dates and marae are:

 Matapōuri Marae   12 – 14 November 2021 

 Motairehe Marae   28 January – 1 February 2022

 Takahiwai Marae    20 May – 22 May 2022 



NGATIWAI COMMUNICATIONS



NGATIWAI COMMUNICATIONS

 Te Tukaiaia – Bi-monthly

 Treaty Claims mahi and meetings

 Annual Report 2021

 Media Activity – busy couple of months

 “Ngātiwai call for the establishment of Māori Wards in the Far North”

 “Te Poari o Ngātiwai rejects Significant Natural Areas on Māori Land”

 “Powhiri to usher in new Ngātiwai Leadership”

 “Ngātiwai Trust Board reject Significant Natural Areas”

 “Ngātiwai not included in plan to revitalise the Hauraki Gulf”



NGATIWAI COMMUNICATIONS

 Supporting and promoting Ngātiwai Kaupapa

 Māori wards hikoi to Kaikohe 4th of May

 SNA – Hikoi mo te Whenua in Kaikohe

 Moana MacDonald – Hikoi to Hastings for Moana’s Pōwhiri 

 Pōwhiri for new Raukura Hūhana Lyndon

 Job Vacancy – Team Leader Ngātiwai Kauri Ora

 Hui a Marama

 COVID-19 Vaccine Live Kōrero & COVID shots with Kathy Caldwell

 Promoting in support - Te Mautohe ki Pātaua Protect Ancestral Lands



NGĀTIWAI TRUST BOARD
STRUCTURE



FINANCIAL STRUCTURE

Commercial Iwi Operations
• Commercial Board
• Koau Management

• Raukura
• Operations

- Administration
- Ngatiwai Education
- Treaty Claims Unit
- Resource Management
- Communications
- Projects

Ngatiwai Trust Board



NGATIWAI COMMERICAL



DISTRIBUTION  MODEL

Commercial Profits

Future Generations
Reinvestment

Current Generations
Iwi Outcomes

Trust Board Operations

Our Marae
Distributions



Future Generations
Reinvestment

Current Generations
Iwi Outcomes

Trust Board Operations

Our Marae
Distributions

Our Past Model (2020)

$1.84 million $0.14 million

Commercial Profits
$1.27 million



Future Generations
Reinvestment

Current Generations
Iwi Outcomes

Trust Board Operations

Our Marae
Distributions

OUR FUTURE MODEL (2022)

40% 10%

Commercial Profits

50%



FINANCIAL STRUCTURE

Commercial Iwi Operations
• Commercial Board
• Koau Management

• Raukura
• Operations

- Administration
- Ngatiwai Education
- Treaty Claims Unit
- Resource Management
- Communications
- Projects

Ngatiwai Trust Board


