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Te Pūmanawa
Planning & Intelligence

Coordination Hub
Decision Making 

Outbreak Response
Seek Funding 

Pro Active Calling 
0800 Iwi Help Line

Who: Ngātiwai Trust Board, 
Hapū, Marae & Community

Communications
Up to date 
Accurate

Connected
From Trusted Souces

Who: NTB, DHB & 
Māori Providers 

SIQ  - Te Noho Haumaru
‘Supported Isolation Quarantine’

Whānau Preparedness
Clinical Support
Manaakitanga

Who: DHB, Māori Providers, NTB

Oranga Whānau – Wellbeing
Proactive outreach

Whānau Preparedness
Manaaki support
Our supply chain

Who: Whānau Ora, Social Service 
Agencies, MSD – Te Puni Kokiri, 

NTB (Kaimanaaki) 

Whaioranga
Economic Recovery

Business support
Financial assistance 

(workplace and whānau level)
Health & Safety/ HR Policies 

SME & Whānau Kaimahi
Who: MBIE, MSD, TPK, 

NTB (Kaimanaaki)

Mātauranga – Education
Impact on attendance, 
achievement outcomes

Impact of mandates
Schools Based Vaxx Programmes

Truancy follow up
Retraining, new pathways 

Who: MOE, Tertiary Providers, 
Schools, Ngātiwai Ed, 

NTB Kaimanaaki

Border Control
Localised Response

Enforcement/ Education
Who: NZ Police, Tai Tokerau Border 

Control, NTB, Hapū, Marae

Wero Ārai Kōwhiti-19
Vaccination Drive

Planning, Coordination
Clinical Support

Who: DHB, Māori Providers, 
Primary Care,  NTB, Hapū, Marae, 

Te Haumaru ā Rohe
Protection & Surveillance

Covid testing
Contact tracing 

Community Intelligence 
Who: DHB, Māori Providers, 

Primary Care , NTB Kaimanaaki
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