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CHAIRMAN’S
REPORT

Ngā mihi atu ki tō tātou nei kaihanga, māna mātou
te huarahi pai e arahi, otirā, ki ō tātou nei tini mate
maha kua whetu ki te rangi, o te tau, o te marama, o
te wiki kua pāhure atu, nō reirā, haere koutou, haere
koutou, okioki mai. Ki ngā uri o Ngātiwai whānui, mai
i a Rākaumangamanga tae atu ki Piki Pāria, puta noa i
te ao katoa, nei rā ngā mihi ki a koutou. Tēnā koutou,
tēnā koutou, tēnā koutou katoa.
On behalf of the Ngātiwai Trust Board I am pleased to
again report on our activities for the year ending 31st
March 2018.
I would firstly like to pay tribute to many Ngātiwai rangatira
that have passed away over the last year and their whānau,
hapū and marae who are missing their leadership, support
and friendship. May they rest in peace. Rere ki uta, rere ki
tai.
This year has been a mixed year but an encouraging
platform to build a better future for Ngātiwai uri. There has
been a change of government and their policy settings are
starting to take effect. Te Tai Tokerau has been identified
as the number one “surge” region in the country. It is an
area that has for far too long been ignored in the past by
successive government, and it is good to see programmes
such as the Provincial Growth Fund looking to invest in
much needed economic development. Ngātiwai have
several proposals on the table for digital infrastructure,
tourism and agriculture. There are also collective iwi
proposals that we are involved in through Amokura looking
at seaweed aquaculture. This Government plans to plant
a billion trees, to expand Northport, build a rail spur to
Marsden Point and possibly relocate the Navy forces from
Devonport to the North. As Auckland becomes more
focused on expanding intensive housing, opportunities
for Te Tai Tokerau arise to become the future food
producer for Auckland. Taking advantage on the growing
potential in Te Tai Tokerau means we must dedicate our
staff resources and make investments in key areas in the
coming year. We need to think more about the long game,
rather than year to year wins. The aim is to see that these
opportunities have a collective impact for our people in
terms of jobs, skills and business opportunities.
We have had mixed performance across our business this
year. Oceans Tutukākā has reduced significant losses in
past years and has improved its hotel reception area, the
running of the restaurant Wāhi, refurbished a number of
rooms, and has absorbed Body Corporate increases.

Photo credit: Summer Photo Competition 2018 - Melissa Hepi
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“ This year has been a mixed
year but an encouraging
platform to build a better
future for Ngātiwai uri. “

Our General Manager has done a fantastic job managing
costs, adding new services and budgeting to break
even next year for the first time. We are busy through
the summer months but winter periods are slow for all
hoteliers and accommodation providers.
The Fishing Company continues to be our main source
of income for education scholarships, marae grants and
sponsorships. However, we realise that species stocks are
being shelved and our rohe moana is becoming intensely
utilised, we must look to the future and diversify. Our parcel
of inshore quota is valuable but it must be sustainably
fished and taken care of. We are working towards projects
that focus on restoring the “mauri” of our moana so that
our future generations can maintain the mana of Ngātiwai
as its kaitiaki.
Commercial property is another area that we are deriving
additional income. Ngātiwai is a shareholder in the Westpac
Building and the Warehouse Building which are proven
investments. We also have a shareholding in the James
Street carpark, where the council has a buy back clause.
The Bland Bay Campground continues to make a profit and
this goes toward reducing the loan that was invested in it to
get it up to scratch.
The Education Unit continues to face challenging times
posting a loss this year. The tertiary education sector as
a whole is struggling with a number of major polytechs
posting deficits and coming under statutory management.
Next year’s Tertiary Regional Investment Plan has a
stronger focus on developing skills at the right place and
right time. We must keep holding on to our PTE as it will be
central to the economic development surge coming. We
again delivered a successful Manaaki Marae programme
and drivers licence programmes as well as continued our
work in early childhood, NCEA Level 2, and curriculum
development around our Ngātiwaitanga. The Ministry
may look to refocus our contract in the coming year. We
continue to provide pastoral care through our relationship
with Te Matarau however, next year the changes in the
sector come into effect which will mean we need to plan
for these changes. I am still a firm believer in the education
of our young people and providing pathways not only to
tertiary but also to trade skills.
I am encouraged by the work done to build our capacity
and capability in the social development space over the
past year. We now are working with agencies such Ōranga
Tamariki, Ministry of Justice, community providers and

other iwi and hapū on developing housing solutions,
reducing youth suicide and providing wrap around services
for vulnerable whānau.
Our Treaty Claims were put on hold following the urgent
Waitangi Tribunal Inquiry. The report challenges Ngātiwai
as an iwi, which I believe was not their role. As an iwi, we will
never let that happen again. While our mandate was not
ceased by the Crown, we do have work to do with some of
our hapū. Ngātiwai must fairly represent the interests of
all its claimants including those that oppose us. With the
change of government and the new Minister in 2017, the
Board will now advance this work and I am confident issues
can be resolved as we continue to meet obligations in
holding hui ā iwi and wananga.
The kaumātua have been meeting on a regular basis at the
Board to discuss tikanga issues and to provide leadership
in areas where the Board needs support. Thank you for
your guidance. My congratulations to the Kaumātua kapa
haka who performed at the Matariki Festival in Wellington
for the second year in a row. Well done.
We continued to provide grants for our marae, educational
scholarships and sponsorships for sport, arts, culture and
tikanga, the total contribution exceeding $200,000. Marae
such as Whananāki are in full swing as they get ready to
rebuild their marae under the Ōranga Marae programme
and Mōkau as they look to rebuild their wharenui.
Congratulations on their fundraising efforts.
A new relationship has been struck with Watson’s Honey
(now known as ŌHA) which is fully owned by Ngāi Tahu.
They have a new team we have been working with closely
to sort out the beekeeping on our DOC concessions. Our
Resource Management Unit deals with four councils and
the inconsistency in fee structures for consents and iwi
engagement. The Marine and Coastal Act consents are
also problematic as the claims have yet to be heard. While
Ngātiwai has statutory obligations to these agencies, we
remain frustrated with the work we have to do which is
largely fee for service.
Our reo strategy through Te Kūpenga Reo and Te Waka
Reo o Ngātiwai continues to move around Ngātiwai Marae.
Te Mātāwai are now the funders of our future strategy. We
thank Foundation North for their three year commitment
toward revitalising Ngātiwai and to the Kupenga Reo Team.
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“We have had some ups and
downs and tough decisions to
make. We do the best we can
for our tamariki mokopuna,
our whānau, our hapū, our
marae and iwi. “

My thanks to the Board’s Senior Management Team,
led by CEO, Kris MacDonald. We now have our legal and
financial support in-house. This has allowed Ngātiwai the
flexibility to deal with a broad range of management issues
when needed. The team is making internal improvements
in operational policies, planning, and ensuring that we
continue to deliver on the Board’s strategic direction. It
has been a challenging year for some staff, who have had
to endure personal health issues yet continued to make a
supreme effort. To all of you, thank you.
We have clarified the role of governance and operations
and are constantly adapting our staff structure to the
changing environment. I would like to pay tribute to our
administration staff and finance team and thank you all for
your dedicated commitment.
Finally, to my Trustee colleagues, thank-you for your
support in steering the Board this year. We have had some
ups and downs and tough decisions to make. We do the
best we can for our tamariki mokopuna, our whānau, our
hapū, our marae and iwi. We must stay united to stay a
strong proud iwi. Ngā Manaakitanga o te Atua, tēnā hoki
koutou katoa.
.
Haydn Edmonds
Chairman
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Tēnā koutou katoa

Financial Performance

Management Overview

Overview

The previous financial year was about tidying up the
Board’s commitments, this year 2017/18 has focused on
building our programmes and the capacity of Ngātiwai.
There is more work to do as the change of government
and its policy settings are being bedded in creating more
certainty in the short term. Key highlights have been:
•

Implementation of Annual Plan, and regular review of
our performance against the plan;

•

Improvement of internal policies and procedures;

The financial year ended 31st March 2018 resulted in
a group net operating surplus of $103,543, a pleasing
improvement against last year’s deficit of $980,473.
In brief, results to be highlighted pertaining to the 2018
financial year included:
•
A positive return on investment of the 36.5789%
interest held in 42 Port Road Limited Partnership
(Warehouse Building) continues year on year, with a
resulting share of profits totalling $314,709 for the
2018 financial year.

•

Growing our social development capability;

•

•

Improvement in Oceans Resort Tutukaka trading
result as well as the enhancements of the hotel
reception, restaurant and rooms;

An improved and positive result to report on was
the share of profit from the 50% investment held in
James Street Car Park Limited which was $13,684
in comparison to the surplus of $9,339 in the 2017
financial year.

•

Participation in Amokura Iwi CEOs Consortium to
strengthen our regional iwi collaboration including
the appointment of the CEO to Northland Inc.;

•

•

Tidying up our honey business;

The 75% investment held in Rathbone James Limited
Partnership (Westpac Building) resulted in a pleasing
share of profits totalling $335,886 for the 2018
financial year.

•

Setting up support for the Kāhui Kaumātua;

•

•

Ongoing review of the Resource Management Unit;

•

MOUs with Auckland Council, Water Care; Rayonier
and reviewing relationships with Department of
Conservation;

•

Stronger relationship with Te Puni Kōkiri;

•

Building forward on our work revitalising Ngātiwai reo
and Tikanga.

Oceans Resort Tutukaka Limited saw a pleasing
improvement in trading for the 2018 financial
year, with an improvement in net trading results of
$108,306 year on year. The net loss for the 2018
financial year was $57,422 as opposed to the net loss
for 2017 being $165,728. With the strategic plan well
set in motion, the trend is definitely moving in the
upward direction with a break-even position being
forecast for the 2019 financial year.

However;
•

The tertiary education sector presents significant
challenges for the future viability of the Education
Unit;

•

The funding arrangements for our environmental
and resource management work, especially with
Department of Conservation and Northland Councils,
cannot continue in the current way that it does.

Further details of trading results can be read within the
Statement of Comprehensive Revenue and Expense
Report contained in this Annual Report.
The Group’s total assets held of $29,535,326 increased
against the asset value with that of the prior year being
$29,172,774. As the Group’s asset base continues to grow
steadily, it is most certainly laying a solid foundation for a
positive transformation which will benefit all of Ngātiwai
for years to come.
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“It has been a busy year for our
trustees, staff and management
team but a good platform is
being set for next year.”

Ngātiwai Fishing Limited / Ngātiwai Holdings Limited
During the 2017/18 year conditions in the market remain
unchanged to that of the prior year which was a positive
fishing year. This is specifically in relation to both the
global seafood market as well as the New Zealand market.
In brief, Ministry for Primary Industries have reported
that “By far the majority of New Zealand’s fisheries are
performing well”. They have based their status report on a
complex analysis of four different performance measures,
with the results being evident that by the end of 2017,
76% of assessed fishstocks were at or above their targets,
a clear indication of their effective management systems.
It is pleasing to report that for the year ended 31st March
2018, an independent market valuation undertaken by
Deloitte pertaining to the Income Shares held in Moana
New Zealand increased in value from $1 million to $1.1
million over a one year period. The positive performance
of both the fishing industry as a whole and Moana
New Zealand over the last year is further evidenced by
the record dividend pay out to shareholders, of which
Ngātiwai’s 0.48% share was $56,759.
Moana New Zealand attributed the increased profits to a
few main factors, which included:
•
The growth in the ‘Ready-to-Eat’ side of the business,
•

Aquaculture operations produced strong results with
increased production, along with an upturn in sales
of premium grades,

•

Their financial year also brought good results from
Sealord both at sea and onshore processing, and

•

The Hoki season produced strong operational and
sales results.

In April 2017, Ngātiwai’s quota ACE for the April fishing
year was leased to Moana New Zealand (AFL) as a renewal
of a further three year lease agreement of fishing quota,
including a terms of agreement which extended for a
further two year period. This includes the quota ACE held
by Ngātiwai Holdings Limited (settlement quota) as well as
the quota ACE owned by Ngātiwai Fishing Limited.
The October 1 main fishstocks include a wide range
of inshore and deepwater wetfish stocks, including
barracouta (BAR1), blue mackerel (EMA1), gurnard (GUR1),
hoki (HOK1), snapper (SNA1), arrow squid (SQU1J, SQU1T
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and SQU6T) and trevally (TRE1).
Ngātiwai’s April 1 main fishstocks comprise of rock lobster
(CRA1, CRA2) and southern blue whiting (SBW). The
overall value of fishstocks held increased from the 2017
financial year despite the reduction in value of two key
fishstocks, namely rock lobster (CRA2) and grey mullet
(GMU1). There was a pleasing increase in value of CRA1,
HOK1, kingfish (KIN1), scampi (SCI1), and tarakihi (TAR1),
however there was a slight decrease in value of bluenose
(BNS1) and school shark (SCH1).

Figure 1.

Cost price vs market value
of quota owned

2015

2014

There was a reduction in total allowable commercial catch
(TACC) for the October fishing period. This included a
reduction in TACC for BNS1, BNS3, BNS7, BNS8 and hake
(HAK7). From 1 April 2018, there has been a reduction in
TACC for CRA2.

2017

2016

A market related valuation was obtained from Quota
Management Systems Limited for fishstocks as at 31
March 2018, with a consolidated valuation coming in at
$23,264,470, an increase against the 2017 financial year
which was $22,725,236. Where fishstocks have little or
no trading in an open market they have been given a $nil
value.

2018

For financial reporting purposes however, it is a
requirement to report the value of fishstocks at cost,
hence the reason why the total of both settlement and
purchased fish quota is reflecting a value of $11,864,806
in the 2018 audited annual accounts. As per above, the
assessed market valuation is significantly higher than the
carrying amount/cost, therefore there is no indication of
0
5
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Figure 2.

Fishing quota held – ACE (kgs)
and market value ($)
CODE

FISHSTOCK

ACE (KGS)

% HELD

MARKET VALUE

% HELD

BAR 1
CRA 1
CRA 2
EMA 1
GUR 1
HOK1
JMA 1
SCH 1
KAH 1
SNA 1
SNA 8
TAR 1
TRE 1
OTHER

Barracouta
Rock Lobster
Rock Lobster
Blue Mackerel
Gurnard
Hoki
Jack Mackerel
School Shark
Kahawai
Snapper
Snapper
Tarakihi
Trevally
Other Fishstock

82,339 kg
6,760 kg
5,966 kg
275,571 kg
55,203 kg
217,858 kg
225,254 kg
18,354 kg
39,025 kg
116,969 kg
3,819 kg
21,233 kg
32,279 kg
617,125 kg

4.8%
0.5%
0.4%
16.0%
3.2%
12.7%
13.1%
1.1%
2.3%
6.8%
0.3%
1.2%
2.0%
35.6%

$ 119,392
$ 1,699,874
$ 268,470
$ 330,685
$ 82,805
$ 1,633,935
$ 123,890
$ 330,370
$ 214,638
$ 9,357,520
$ 305,520
$ 461,126
$ 129,966
$ 8,206,280

0.5%
7.3%
1.2%
1.5%
0.4%
7.1%
0.6%
1.4%
1.0%
40.2%
1.3%
1.9%
0.6%
35.0%

1,717,755 kg

100%

$23,264,470

100%

TOTAL
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“The upgrades will allow the

above. Introducing dynamic rates, an outsourced revenue
management strategy, campaigns to target commercial
travellers servicing the North Island and focusing on
attracting conferences to boost winter numbers, are all
strategic actions being consistently worked on which is
bumping us in the right direction. Dynamic rates allow us
to have a range of ten different rates which are manually
yielded according to demand on a daily basis rather
than having a static rate that does not take advantage
of bumping the rate up in peak demand times. The
healthy increase in average room rate of $12 reflects that
effective revenue management practises are in place.

property to work towards a four
star grading, thus opening up
access to wholesale markets
that we have previously not
attracted.”

impairment in value.
Quality Hotel Oceans Tutukaka
We have had a very busy and positive year out at
Oceans Resort Hotel, Tutukaka with the improvement in
operating results reflecting how effective our strategic
plan has been. We are pleased to report that the 2018
annual results saw a substantially reduced net loss of
$57,422, once again another significant improvement
against losses incurred in prior years, such as: 2017 FY of
$165,728, 2016 FY of $245,056 and 2015 FY of $236,985
(refer figure 3). Whilst this is a significant step in the right
direction we are pushing hard at turning the trading loss
into a targeted break-even position for the upcoming
financial year, which will be a first in the history of the
hotel.
The seasonality of the Tutukaka Coast presents a
challenge that we are actively working on to unlock
the potential of the property. Many have tried before,
however we remain committed to keep driving through
with the changes made over the past two years that
have allowed the dramatic improvements referred to

2018

2017

2016

2015

2014

Hotel trading net
loss analysis

100,000

Net Trading Loss
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150,000

The building had the car park facing side upgraded
through being re-painted, reflecting the new colours of
the marina facing side, the result has attracted a lot of
favourable attention and sure makes a bold statement
when you enter Tutukaka. The exterior painting project is
now complete, this together with ongoing infrastructure
improvements and replacements has the building
looking in good shape. The building was nominated for a
Master Painter’s Award and won Gold, a very exciting and
pleasing end result for both the Hotel Complex and to
the Body Corporate. The swimming pool got a makeover
and replacements to poolside furniture are ongoing. We
are fortunate to have a well-run and committed Body
Corporate team looking after the best interests of the
property which allows the Hotel to focus on selling rooms.
I am actively involved in the monthly Body Corporate
property meetings and respective decisions which
ensures that we get a return on the fees invested.
Leasing out the food and beverage facilities to Nick Keene
and his team of Wāhi Restaurant has matured into a
good working environment for all. We are not exposed
to the risk of reduced trading for food and beverage
over the quiet winter months and as they have got up to
speed, the quality and consistency of the offering keeps
improving and attracting great Trip Advisor feedback.
Improvements to the appearance of Wāhi Restaurant
included re-upholstering of the booth bases and repainting the restaurant, whilst improvements to the
appearance of the outside seating area are planned for
late winter 2018.

Figure 3.

0 50,000
($ Loss)

Plans are in place to begin renovating hotel rooms and
the reception area during winter 2018, with the concepts
being discussed which will introduce a Ngātiwai and
coastal theme in the look and feel of the property. The
upgrades will allow the property to work towards a
four star grading, thus opening up access to wholesale
markets that we have previously not attracted.

200,000

250,000

Outlook
Extracting the best value out of our relationship with
Choice Hotels, focusing on dynamic rates and working
closely with a revenue manager will unlock Oceans
potential in the 2019 financial year. We have shown great
progress towards getting the property into new territory
in 2017/2018, converting this into the result will test our
strength and resolve. We look forward to rewarding the
ongoing support, encouragement and backing of the
Board as we continue doing the hard yards in 2019 and
beyond.

On behalf of the General Manager, we wish to thank the
Board for the trust that they have placed in the Oceans
team to continue with their hard work in making the
property the best it can be in our slice of paradise....the
Tutukaka coast is special to all of us.
Ngātiwai Investments Holdings Limited
As a subsidiary formed to hold both property and other
forms of investments for the group, the 2017/18 financial
year saw positive trading results and continued returns
on these investments.
•

The Westpac Building returned a total net surplus
of $447,848 (2017 $492,559), with the subsidiary’s
75% share in equity being $335,886 (2017 $369,419),
once again a strong and stable investment, with the
building being fully tenanted with long term leases in
place.

•

The Westpac Building has had capital growth of
$1.65mil (22%) between March 2014 to March 2018.
Based on a valuation undertaken by Telfer Young
Valuators (Northland) during the 2017 financial year,
the estimated market value was $9.2mil.

•

The Warehouse Building returned a total net surplus
of $860,357 (2017 $875,896), with the subsidiary’s
36.5789% share in equity being $314,709 (2017
$320,393), a clear indicator that this investment will
continue to provide the group with high returns.

•

James Street Car Park was 100% leased out and
returned a total net profit after tax of $27,369
(2017 $18,678) for the 2018 financial year end. The
company’s 50% share in equity was $13,684 as
opposed to the return of $9,339 in the 2017 financial
year.

•

As part of the investment strategic plan, four
1-bedroom apartments were purchased for an
amount of $827,248 during the financial year. Two
of the apartments were leased at market rates to
Oceans Resort Tutukaka Limited which has aligned
with the Hotel’s strategic plan of increasing the
offering of room types to guests, which in turn has
increased revenue streams. The remaining two
apartments are leased to individual tenants on
6-month fixed term tenancy agreements.

Appreciation
Thank you to my operations team in the main office and
education unit for your hard and diligent work this year.
There have been significant challenges to overcome but
you have risen to the occasion with professionalism and
integrity to ensure the Board’s work is in safe hands for
the future.
Ngā mihi,
Kris MacDonald
Chief Executive Officer

Figure 4.

Percentage of each investment held
Ngatiwai Education
Limited Partnership
James Street Car Park,
Whangarei

100%

50%

Oceans Resort Hotel,
Tutukaka

100%

Warehouse Building,
Whangarei

36.58%

Westpac Building,
Whangarei

75%
0%

20%

40%

60%

80%

100%
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SUMMARY OF GROUP
PERFORMANCE
RESULTS

2018
($)

2017
($)

2016
($)

2015
($)

(253,610)

(447,061)

(609,365)

(446,203)

–

(757,536)

2,311,733

–

Share of Partnership Equity Surplus
(Deficit)

257,153

258,493

213,690

(283,421)

Gain (Loss) on Revaluation of Financial
Assets

100,000

(34,369)

120,521

–

Net Group Surplus (Deficit) For The Year

103,543

(980,473)

2,036,579

(729,624)

2018
($)

2017
($)

2016
($)

2015
($)

Fixed Assets, Managed Investments
Other Assets

28,069,862
1,465,464

27,295,083
1,877,691

26,417,212
2,255,764

26,485,121
2,301,306

Assets Total: Current and Non-Current

29,535,326

29,172,774

28,672,976

28,786,427

(12,176,346)

(11,751,341)

(10,173,782)

(12,158,289)

17,358,982

17,421,433

18,499,194

16,628,138

59%

60%

64.52%

57.76%

-0.36%

-5.83%

11.25%

0.73%

GROUP RESULTS

(Deficit) Surplus For The Year Before OneOff Transactions
One - Off Transactions

GROUP POSITION

Liabilities: Current and Non - Current

Group Net Assets
Equity % of Group Assets
Group Net Asset Annual Growth
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Due to the Group's reporting being classified under the new Public Benefit Entity Reporting Standards, the Financial
Statements have been prepared on the basis of historical cost or fair value. As such the Group Total Asset position is
stated as cost or fair value (refer below).
Figure 5.

Figure 6.

Group total asset position – 31 March 2018

Group asset / Wealth growth – 2010 to 2018

2011

2010

Property Investmen

2012

Other Long Term In

2013

Aotearoa Fisheries

2015

2014

Quota Owned

2016

Property, Plant & Eq

2018

2017

Short Term Investm
0
5
($ Loss)
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Total Assets

15

20

Total Equity

Bank
& Cash
25
30
Total Liabilities

31 March 2018
($)

ASSET POSITION
(%)

31 March 2017
($)

Bank & Cash

370,556

1.25

634,840

Short Term Investments & Other

504,026

1.71

664,170

3,598,422

12.18

2,777,320

11,864,806

40.17

11,864,806

1,100,000

3.72

1,000,000

Other Lo

Other Long Term Investments

1,444,208

4.89

1,406,265

Property

Property Investments

10,653,309

36.07

10,825,373

$29,535,327

100.00%

$29,172,774

KEY

ASSET GROUP

Bank &
Short Te
Property

Property, Plant & Equipment

Quota O

Quota Owned

Aotearo

Aotearoa Fisheries Income Shares

TOTAL ASSETS
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Shareholding:
WHW Trustees Limited 100%
(Sumpters)

Note: Operates 42 Port Road
Limited Partnership

Shareholding:
Ngātiwai Education Trustee Ltd 100%

Note: Operates Ngātiwai Education
Limited Partnership

Directors:
H Edmonds and J Paki

NGĀTIWAI EDUCATION
GENERAL PARTNER
LIMITED

42 PORT ROAD GENERAL
PARTNER LIMITED

Directors:
H Edmonds, P Hill

Note: Operates the carpark in James
Street in the CBD

Limited Partners:
Ngātiwai Investment Holdings Limited
50%
Ngātiwai Management Limited 50%

Limited Partners:
Ngātiwai Investment Holdings Limited
36.5789%
Other shareholders 63.4211%

Shareholding:
Ngātiwai Trust Board
100%

Shareholding:
Ngātiwai Trust Board
100%

Shareholding:
R JPL Trustees Limited 100%

Note: Operates the Westpac building

Directors:
H Edmonds

RATHBONE JAMES GENERAL
PARTNER LIMITED

Ngātiwai Fishing Limited 75%
Rathbone Street Trust Company Limited
25%

Limited Partners:

General Partner:
Rathbone James General Partner Limited

RATHBONE JAMES LIMITED
PARTNERSHIP

Directors:
H Edmonds. C Wells

(Hospitality)

OCEANS RESORT
TUTUKAKA
LIMITED

Directors:
H Edmonds
J Paki and C Wells

(Purchased Quota)

NGĀTIWAI FISHING
LIMITED

Shareholding:
Ngātiwai Investment Holdings Ltd 50%
Other Shareholders 50%

Directors:
H Edmonds

General Partner:
Ngātiwai Education General Partner Ltd

JAMES STREET CARPARK
LIMITED

General Partner:
42 Port Road General Partner

Shareholding:
Ngātiwai Trust Board
100%

Shareholding:
Ngātiwai Trust Board
100%

NGĀTIWAI EDUCATION
LIMITED PARTNERSHIP

Shareholding:
Ngātiwai Trust Board
100%

Director:
H Edmonds, B Edwards

(Investment Assets)

NGĀTIWAI
INVESTMENT
HOLDINGS
LIMITED

42 PORT ROAD LIMITED
PARTNERSHIP

(Operated and controlled
by Ngātiwai Trust Board)

Trustee:
Ngātiwai Trust Board

Directors:
H Edmonds, M Henley
K MacDonald, C Wells

(Ngātiwai Trust Board
Operations)

(Settlement Quota)

Directors:
H Edmonds,
C Wells and J Paki

NGĀTIWAI
MANAGEMENT
LIMITED

NGĀTIWAI
HOLDINGS
LIMITED

BOARD
GROUP
STRUCTURE

(Bland Bay
Camp Ground)

WHANGARURU
WHAKATURIA
BLOCKS 1D9A &
1D10A

NGĀTIWAI
TRUST BOARD
Trustees x 14
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NGĀTIWAI
EDUCATION

Te Au Here o Tukaiaia
“Flying on the wings of Tukaiaia”
Tēnā koutou katoa,
This report comes from Ngātiwai Education, Te Au Here o
Tukaiaia and reviews the 2017/2018 year. The Education
Unit focuses on providing meaningful educational
services by working on behalf of its members, in
partnership with learning centres, schools, the Ministry of
Education and other organisations. The Unit continues to
support the needs of Māori learners of all ages through
the delivery of numerous contracts.
CONTRACT REVIEWS
Nga Tau Miharo – The Incredible Years
We have been administering this programme for eight
years. It consists of positive parenting workshops for
caregivers and whānau of 3 to 8 year olds. The goal is
to arm our parents and caregivers with tools to manage
behaviour in a positive way and promote the children’s
social, emotional and academic wellbeing. During this
reporting period, we completed three courses which saw
29 participants successfully graduating. We received
funding for a further three courses which will be
completed during the 2018/2019 reporting period.
Te Matarau – Pastoral Care
Te Matarau is a collective of five Hapū and Iwi supporting
the Māori and Pasifika Trades Training in Tai Tokerau,
working in combination with NorthTec. The goal is to
enable more Māori and Pasifika students to obtain
practical qualifications, trade apprenticeships and
employment. Ngātiwai works with and provides pastoral
care for 20+ students and has a three-year contract with
Te Matarau due to expire in December 2019. Our first
group of students completed their six month course
in July 2017, with three finding employment and the
remainder going on to the next level of training.
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“ We continue to seek funding
to support the operations of
the unit and our hard working
team continues to increase our
skills and represent Ngātiwai
proudly in our mahi. ”

IMER – Iwi and Māori Education Relations
We have worked on this contract funded by the Ministry
of Education since 2015. We work with whanau, learning
centres and schools to enrol non-participating
pre-schoolers in quality early childhood education, lift
achievement in National Standards with our primary
school tamariki and assist our secondary school students
with NCEA L2. Working with over 100 students, across
nine schools, this contract continues to be our major
contract.
Kamo High School / Iwi Partnership
This year we worked with Kamo High School to deliver
the leadership programme, Whakamanatangata. This
involved supporting whānau and improving attendance
of identified students. Our program was sports based
with a focus on goal setting, team building and growing
confidence. Kamo High School used our model and
reporting, to access Ministry funding for a school
counsellor, which is great news for our rangatahi.
Manaaki Marae – in Partnership with NorthTec
This 19-week L3 course commenced in May 2017 with
the core activity delivered from the Ngūnguru Marae
and using the Wāhi Restaurant at the Oceans Hotel
in Tutukaka, for work experience. This programme
is designed to develop skills in hospitality, through
experience in Wharenui, Wharekai and practical
experiences in food production including commercial
operations. Participants worked independently under

15

limited supervision, as part of a team and in accordance
with tikanga and marae kawa. It was very pleasing for
two of our graduates to gain employment at the Wāhi
Restaurant post this course.
Private Training Establishment (PTE)
We continue to maintain our category 2 rating because
of the NZQA review undertaken during the 2017 financial
year. The next review will be held during the 2020
financial year. Credits achieved under our PTE this year
included:
•

Te Waharoa – 94% of the students achieving L2 and
L3 credits to support their NCEA

•

Driver Education – 100% pass rate for learner licence
and 92% pass rate for restricted licence

•

Kaumatua Kapa Haka – L3 credits gained for
performing kapa haka at Wellington Festival

In conclusion, it has been a busy year for the Education
Unit, with one of the highlights being the support given to
our Kaumatua and Kuia with kapa haka practices that built
towards travelling to Wellington to perform at Te Papa at
the Matariki Festival. A very humbling experience indeed,
enjoyed by all who attended and were involved.
We continue to seek funding to support the operations of
the unit and our hard working team continues to increase
our skills and represent Ngātiwai proudly in our mahi.
Education is our passion and our driver.

BOARD
SECRETARY

Administration
The administration team have been instrumental with
providing administrative and logistical support to Trustees
and Operational Management during the course of the
year, these include the preparation for Trustee monthly
meetings, Hui-A-iwi, the Board’s Annual General Meeting
and other extraordinary hui run by the Board.
Database
As at 31st March 2018 the total of Ngātiwai Trust
Board registered members is 7977 which is an increase
of 165 members from the previous year.
We invite Ngātiwai whānau to register with the Trust
Board, registration application forms and update
information forms are available online at the Ngātiwai
Trust Board website.
Scholarships
This year scholarship awards were increased to $750
per application. A total of 50 registered members were
supported to achieve their academic goals.
The Educational Scholarships are made available for a
specific period of time each year and are advertised on
the Trust Board’s website and face-book pages.
Sponsorships
The Trust Board supported a total of 12 sponsorship
applications which assisted Ngātiwai individuals, teams
and groups to realise and enjoy their sporting and
cultural aspirations.
Sponsorships can be applied for at any time during the
course of the year, the policy/application is available on
the Trust Board’s website in the resource section.
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BLAND BAY
CAMP GROUND

The New Zealand Motor Caravan Association (NZMCA)
held their annual rally in September 2017, with around
62 motorhomes and caravans in attendance. It was a
great success and we look forward to the next rally in
2018. We are actively seeking to host additional rallies/
large group bookings in winter in order to boost camp
ground earnings.
Revenue was consistent this year when compared to
the 2016-2017 year, an overall pleasing result. Annual
revenue was consistent despite a reduction in revenue
over the tail-end of the summer period, mainly due to
not hosting two large groups (Hash House Harriers and
the New Zealand Navy) whereas they booked in for the
2016-2017 summer season.
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“ Annual revenue was
consistent despite a reduction
in revenue over the tail-end
of the summer period. ”

The 2017-2018 summer season was also generally very
wet in comparison to the previous summer. A fierce
storm cleared the camp ground of a number of campers
in mid-January 2018, due to ripped tents and storm
drenched clothes. This also had a negative effect on the
shop revenue over this rainy period. However, a number
of campers braved the elements and remained on site to
enjoy some fine weather following the rain and winds.
On a positive note, I can report that the camp was
completely booked out as we approached New Year’s Eve.
A large number of campers staying for two nights was
evident this season as they arrived on New Year’s Eve and
departed on the 2nd of January 2018. It was pleasing to
see that all campers were well behaved and the facilities
once again handled the crowd. On Anniversary weekend,
we were also very busy with much higher numbers in for
the weekend than for the same period in previous years.
I am pleased to report that this year is the second year
that the camp ground has made a net profit on trading
and it has provided a sound basis for growing that profit
in future years to come.
In July 2017, we made a submission to the Proposed
Camping in Public Places Bylaw, as proposed by the
Whangarei District Council. This proposed Bylaw sought
to allow Freedom Camping at the northern end of the
Bland Bay Camp ground. Our formal submission

opposed this proposed Bylaw on the following points:
•

Tuparehuia has two existing large scale camp grounds
(Bland Bay Camp ground and the Department of
Conservation Camp in Puriri Bay), therefore people
have a choice as to where they would like to camp and
the prices are varied in each camp.

•

The Ngātiwai Trust Board own and operate a Camp
Ground that boundaries the proposed Bylaw area.
The proposed area was less than five metres from
our camp ground boundary, resulting in paying
campers being in our camp ground while freedom
campers (non-paying) being over the fence less than
five metres away.

•

Freedom Campers will illegally access our camp
facilities and any debris/ rubbish left by them will
impact negatively on our camp ground.

•

The Ngātiwai Trust Board have recently invested
heavily in upgrading the facilities in the camp ground.

I am thus pleased to report that on the 2nd of August
2018, we spoke to our submission at a Whangarei District
Council hearing and were successful in council removing
the Bylaw from the camp boundary. We were delighted
with this successful outcome and the council further
designated the entire road frontage of the camp ground
as a “Camp Free Zone”.
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COMMUNICATIONS

Tēnā koutou
This past year has seen another sustained effort to keep
our whānau updated and informed around all matters
relating to our tāngata, whānau, marae, hapū and iwi of
Ngātiwai.
One important way we communicate and inform our
whānau is via the regular publications of our Te Tūkaiaia
Newsletter. The newsletter is uploaded to our website,
emailed out to all our registered beneficiaries and also
posted via a physical mail out to our kaumātua to ensure
they are kept informed with many not having access to
the internet or social media.
Kanohi ki te kanohi contact is a vital part of our
engagement and communications with our whānau.
Over the past year we have continued to maintain our
kanohi ki te kanohi contact with our iwi, having held
Hui-a-iwi throughout the year as well as holding our
Annual General Meeting. Our Hui-a-iwi at Ngunguru
and Tuparehuia followed with our Annual General
Meeting at Toll Stadium were great opportunities to
spend time and discuss important matters with whānau.
An important part of our communications is keeping our
whānau informed on all matters regarding our Treaty
Settlement and other Treaty matters such as overlapping
claims and the likes of the Marine and Coastal Area
(Takutai Moana) Act 2011.
Throughout the year regular Treaty Settlement updates
were published via our various platforms.
One of importance was in October 2017 where we
advised whānau that the Waitangi Tribunal publicly
released its report on the Ngātiwai mandate inquiry,
ten months after hearings in Wellington finished in
December 2016. This report is available for whānau to
read on our website in the resources section.
We also advised that The Ngātiwai Trust Board made a
decision to pause its treaty settlement engagement with
the Crown while the urgent hearing into its mandate took
place and while we waited for the Tribunal to release
its report. We continue to remain in this holding phase
with our settlement as we work through the report and
continue discussion with our uri.
Hui-a-iwi that have been held over the past twelve months
have focused on the Waitangi Tribunal Report to inform
whānau and seek feedback. All Ngātiwai Trust Board
business units provide reports which are made available

19

to read and take away on the day also.
During the last twelve months we have also profiled our
people who have been doing exceptional things - either
individually, in sports, arts, business or in other fields.
The last year has seen the likes of Paora Glassie and
Arama Morunga travel to Hastings for their graduation
from Te Whare Tū Tauā o Aoteroa, where they gained
the highest ranking in the art of Maori Weaponry, the
Taiaha – Pou waru. Jasmine Milton of Ngunguru who
won a silver medal in Beach Volleyball at the 2017 Youth
Commonwealth Games in the Bahamas, and the likes
of Kendell Heremaia who continues to do great things
academically and on the Basketball courts at Fordham
University in the USA.
In the area of business, we profiled the likes of ‘Soil and
Sand’, a locally owned and operated screen printing and
design business established by Stephen and Charlee
Taua; ‘Cuzzies’ Lunch Bar which opened in the Strand
Arcade owned by Mark Pepene; and ‘Stay Native’ which is
a start-up business that connects local and international
travellers to authentic indigenous people, places and
experiences and that gives travellers the opportunity
to escape the normal cookie cutter tourist crowds
and experiences to instead enjoy something unique
and personal. ‘Stay Native’ is the brainchild of Te Ara
Armstrong, Chanelle Armstrong, Chala Chase, Eliza Leuluai
and Pam Armstrong.
These are just a few of our people who we have profiled
doing great things both locally and internationally; there
have been many others not mentioned in this report and
we would like to acknowledge them also.
We love to celebrate our kaumātua in all they do for our
iwi, and it was great to be able to share their Christmas
celebration. On the 18th - 19th December 2017 almost
75 Kaumātua came together at Oceans Resort Hotel,
Tutukaka for a dinner and an exciting trip to the Poor
Knights.
Many of our Kaumātua said that it was a trip of a lifetime,
and that they thoroughly loved the entire experience.
Some had never been to the Poor Knights before, and
some felt at their age that they may never go there again.
Many said the memories of this day will stay with them
forever.
We were also proud to share and promote our kaumātua
on the big stage at Te Papa for the 2017 Matariki Festival
representing not only all of Ngātiwai but also all of

“ We encourage you to keep
informed whānau. To ensure
that you are included in all
our communications, it is
important that you register
yourself and your whānau.”

Arama Morunga receives his Pou Waru taonga.

Te Tai Tokerau! Our Ngātiwai kaumātua rōpū travelled
to Te Papa in Wellington to proudly represent our iwi
and perform over two days of kaumātua kapa haka
where they participated with over 500 other kaumātua
from around Aotearoa for the 2017 Matariki Celebrations.
After a great Christmas and summer, we decided to run
The Ngātiwai Summer Photo Competition where we
invited registered members to submit photos of their
summer in the Ngātiwai rohe, with the picture obtaining
the most “likes” on our Facebook page winning two
nights’ accommodation at Quality Hotel Oceans Tutukaka.
We congratulate Tui Brown with her photo, “Sunrise in
Ngunguru” down Papaka with her daughter Rihi Paea; and
we hope you enjoyed your stay at Ocean’s Tui!
Thank you to all who submitted photos for the
competition, they were all fantastic!

Paora Glassie receives his Pou Waru taonga.

We encourage you to keep informed whānau. To ensure
that you are included in all our communications, it is
important that you register yourself and your whānau.
When you do register, please provide an email address,
this will include you on our mailing list and ensure that
you receive all our pānui for the year ahead. If you are
registered, but do not receive our pānui, please get in
touch with us as we may need to update your details or
add your email address.
Communication with our whānau and wider iwi is very
important to us. However, communication is a two
way thing, and if we don’t hear from you that you are
not receiving our pānui, or there are things happening
in your rohe that we do not know about, then our
communications may not always be as effective as they
could be to you. So please keep in touch with us, share
your stories and make sure your details are up to date
with us. Feel free to pick up the phone and call me.

Ngātiwai kaumātua perform at Te Papa for the 2017 Matariki Festival.

These have been just a few communication highlights of
the last twelve months, I look forward to the year ahead
and keeping in touch with you all.
Ngā mihi koutou katoa,
Barry Caldwell
Communications Advisor

Tui Brown’s winning photo in the Ngātiwai Summer Photo Competition
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NGĀTIWAI RESOURCE
MANAGEMENT UNIT

Kia ora koutou katoa
The Resource Management Unit (“RMU”) has been
undergoing some change in the past year due to the
resignation of key staff members, manager Clive Stone,
followed not long after by Dane Karapu. Both have had
a long time building the reputation of Ngātiwai RMU
over a number of years. The loss of this institutional
knowledge has been a challenge but has also opened
up the opportunity to have a fresh look at the RMU into
the future. What is clear is that the environment is the
bedrock of Ngātiwai and any economic, cultural, spiritual,
or social sustenance must evolve around our connection
and mana over our environment.
The Ngātiwai rohe encompasses the northern east coast
and off shore islands is a stronghold for biodiversity
including threatened and protected species such as kiwi,
tuatara, mokomoko, pāteke; cultural fauna such as kiore
and manu oi; and all manner of seabirds, sea mammals,
fish, crustaceans, shellfish, seaweeds, native trees, bush,
insects, plants and seeds. Of major priority this year have
been the following issues:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

The spread of Myrtle Rust;
Kauri die-back;
Honey bee concessions;
The Marine and Coastal Act;
NZ Refinery Resource Consent;
Relationship with our councils and Council Controlled
organisations;
The growth and development of infrastructure,
housing, roading and marine devlopments in
Auckland and Northland
Strategy for the Russell State Forest;
The WAI 262 Claim.
Mimiwhāngata Reserve;
Department of Conservation Tourism Strategy;
Mana Moana: customary approaches and practices
for optimising cultural and ecological resilience
Otāhuhu Portage;
Wai Māori and water take;
AgenViro Monitor Ltd proposal
Kermadec Marine Sanctuary proposal; and
The monitoring of sand mining at Pākiri and Omaha.

The Board was pleased to see that our Kaitiaki Kaumātua,
Hori Parata has returned to the RMU on a part time basis
to provide some leadership, guidance and experience.
The RMU has been developing more Kaitiaki to undertake
monitoring work on development site and cultural
impact assessments.

“ ...Our rohe is becoming
more popular for eco-tourism,
environmental research,
development, pest eradication,
nature preservation and
biodiversity.”

Pāteke Transfer to Ngā Manawhenua ki Mohua and
Project Janzoon, Able Tasman National Park, Tākaka,
Golden Bay.
•

Hori Parata and Kris MacDonald of Ngātiwai with
DOC and the Pāteke Recovery Group delivered to
the mana whenua Ngā Manawhenua ki Mohua of
Onetāhua in Golden Bay 14 Pāteke (Brown Teal)
which were released into a purpose made habitat in
the Able Tasman National Park. The majority of the
Park is now predator free due to the large scale pest
eradication there. Although reared in different parts
of the north, the Pāteke whakapapa to Mimiwhāngata
and Aotea are a taonga to Ngātiwai.

Department of Conservation
Ngātiwai continues to have a strong relationship with DOC
through the permissions process for requests from the
public for guiding, easements, bee keeping, filming and
research permits. A permit request is received at least
every day as our rohe is becoming more popular for
eco-tourism, environmental research, development, pest
eradication, nature preservation and biodiversity. Key
issues include:
•

Myrtle Rust containment;

•

Identification of Manaia and Te Whara tracks as
promoted as national “short walks”.

•

20 year plan for the Russell State Forest;

•

Ngātiwai’s application for beekeeping concessions;

•

Auckland Council, Northern Regional Council,
Whangārei Council and Far North Council.

Google, National Geographic and New Zealand
Geographic filming;

•

Kiore Monitoring on Maui Taha;

•

•

Joint recruitment of a ranger and camp manager for
Mimiwhāngata

•

Relocation of mokomoko, tuatara and pāteke.

•

Off-shore island weeding programme.

A Helicopter was used to transport Pāteke to their new
habitat in a part of the Abel Tasman National Park,
Onetāhua Marae of Golden Bay

•

A number of Councils are spread across the
Ngātiwai rohe and different approaches to mana
whenua partnership operate at different councils
and at different levels. Ngātiwai is engaging through
Memorandums of Understanding (MOU), involvement
in planning, and responding to specific issues of
importance to us. It is fair to say that the Auckland
Council are most advanced at this stage, while the
other councils are still considering the best way to
have a relationship with iwi. Resource Consents
continue to be ongoing and complex and a process
which focuses on prioritisation, review, assessment,
engagement and action are managed through our
Kaitiaki. Other key work highlights include:
Auckland Council MOU, Capacity contract, Auckland
Plan Refresh, Panuku Development Board, Otāhuhu
Portage, Cultural Heritage Programme, Mana Whenua
Forum;

•

Watercare MOU;

•

NZ Refinery MOU;

•

Involvement with the Whangārei Catchment Group;

•

Joint iwi relationship with Northern councils;

•

Ngunguru seawall re-development;

•

Restoration proposal of Marotiri and Taranga;

•

Various marina development through the Marine and
Coastal Act;

Tāhuhu Potiki
Ngātiwai Kaumatua Hori Parata continues to provide
leadership and guidance to the Whangārei tribes and DOC
in the flensing, use and preservation of a young sperm
whale, named after Manaia’s grandson Tāhuhu Potiki, that
washed up near Ruakaka on the 30th May, 2017. Hori is a
tohunga in this field and has helped maintain all these old
tikanga for our pakeke and rangatahi to learn.
Mana Moana
Dr Phil Lyver (Ngāti Toa) of Manaaki Whenua is working in
partnership with Ngātiwai to undertake comprehensive
research to support the development of land and
governance of our offshore islands and surrounding
seascape. It will reflect the aspirations of Ngātiwai in terms
of our mana motuhake and kaitiakitanga over these areas
and within that, our environmental, educational, cultural,
social, and economic aspirations within our rohe for at
least the next 50 years.
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NGĀTIWAI
TREATY
CLAIMS

Introduction – Crown Approach to Settlement
Negotiations with Ngātiwai

settlement has been put on hold pending the outcome of
Trustees elections at an Annual General Meeting.

In June 2009, the Crown presented settlement proposals
that would involve the settlement of claims with ‘claimant
groups’ in Tāmaki Makaurau, Kaipara and Hauraki. Two
southern Ngātiwai hapū, Ngāti Manuhiri and Ngāti Rehua
were included in the Tāmaki proposals. In response to
the Crown proposal, the Trust Board proposed to the
Crown that the Treaty claims of all Ngātiwai hapū be
settled together rather than separate out the southern
Ngātiwai hapū in Tāmaki. The Crown did not adopt the
Trust Board’s proposal and implemented a two-passed
approach to Ngātiwai as follows:

In July 2017, the Trust Board filed an urgent hearing
application with the Waitangi Tribunal (Wai 2666)
objecting to the Crowns overlapping claims policy, process
and outcomes in relation to Hauraki Iwi seeking redress
in the southern end of the Ngātiwai rohe and particuarly
on Aotea. In this context the Trust Board consider that
the Crown’s policy and approach to settlement of the
two southern mandated groups separately from the
remainder of the Ngātiwai claims, has resulted in:

a.

b.

first, the Crown would complete settlements with two
Ngātiwai hapū, Ngāti Rehua and Ngāti Manuhiri as
they were within the Tāmaki Makaurau area; and
second, the Crown proposed to negotiate a
comprehensive settlement of Ngātiwai’s remaining
Treaty Claims at the same time that it dealt with
Ngāpuhi’s Treaty Claims.

In November 2009, the Crown recognised mandates for
the Ngāti Manuhiri Settlement Trust and the Ngāti RehuaNgātiwai ki Aotea Trust. The later mandate containing a
claimant definition that comprises descendants of Rehua
and two Ngātiwai/Ngāti Manaia tūpuna; Te Awe and
Ranganui. Unlike the Ngāti Manuhiri mandate the Ngāti
Rehua-Ngātiwai ki Aotea mandate, by claimant definition,
does not represent the interests of Ngāti Rehua as a
discrete hapū. This is because of the additional Ngātiwai
tūpuna that are included. The claimant definition does not
however, include all descendants of Ngātiwai tūpuna with
claimed customary rights and interests on Aotea. Those
descendants, for example, the descendants of the tūpuna
Haua are included within the Ngātiwai Trust Boards
mandate for a comprehensive settlement of all remaining
historical Treaty of Waitangi claims. In 2012, the Crown
completed a settlement with Ngāti Manuhiri.
In October 2015, the Trust Board’s mandate for
negotiations was recognised by the Crown and by May
2016, the Waitangi Tribunal had determined to hold an
urgent hearing concerning the Crowns recognition of the
Board’s mandate. The hearings took place in Whāngarei
in October and Wellington in December 2016. See The
Ngātiwai Mandate Report (Wai 2561) on the Trust Boards
website.
In December 2016, the Crown initialed a Deed of
Settlement with Ngāti Rehua-Ngātiwai ki Aotea Trust. This
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a.

The Trust Board not being provided with visibility of
the overall overlapping claims process, progress and
timeframes for the Hauraki overlapping claims;

b.

The Trust Board being excluded at an early stage
from consultation in relation to overlapping claims
with Ngāti Rehua-Ngātiwai ki Aotea and Hauraki
groups; and

c.

Damaged relationships within Ngātiwai and between
Ngātiwai and the Hauraki Iwi.

Overlapping Claims / Urgent Hearing Application
(Wai 2666)
In April 2017, the Trust Board filed a request with the
Waitangi Tribunal to become an interested party in
several urgent hearing applications concerning the
Crowns overlapping claims policy, practice and resultant
settlement redress for Hauraki groups.
From April 2017 through to July 2017, the Crown
continued to seek feedback and make decisions on the
Hauraki Collective Fisheries RFR (Right of First Refusal)
Deed Over Quota Area. The final decision being to retain
the Fisheries Quota RFR Area as Cultural redress together
with a map illustrating coastline boundary points to which
the Trust Board has strongly objected.
In June 2017, the Board made an urgent final request
to all Hauraki iwi and collectives involved in overlapping
claims negotiations within the Ngātiwai rohe. Overall,
the response to this request was disappointing with only
three of the nine Hauraki groups concerned following up
with hui to discuss these matters.
In June 2017, the Crown contacted the Board about
its settlement negotiations with Ngāi Tai ki Tāmaki
concerning its proposal to offer this iwi a protocol
area extending into the Ngātiwai rohe and including
all of Aotea. Following a process that did not resolve

“The Board and Ngāti Whātua
met face to face in good faith
during October 2017 to discuss
overlapping redress proposed to
be provided by the Crown.”

overlapping claims the Crown introduced the settlement
legislation into the House in August 2017.
In July 2017, the Ngātiwai Trust Board filed an urgent
hearing application with the Waitangi Tribunal
(Wai 2666) objecting to the Crowns overlapping claims
policy, process and the redress it had offered to the
Hauraki Collective, the Marutūahu Collective, Ngāti
Whanaunga, Ngāti Maru, Ngāti Tamaterā, Te Patukirikiri,
Hako, Ngāi Tai ki Tāmaki and Ngāti Pāoa within the
Ngātiwai rohe.
In July and August 2017, the Minister made preliminary
and then final decisions concerning redress it proposed
to offer Ngāti Whanaunga in the form of properties at
Orewa, Hatfield’s beach and Tryphena on Aotea to which
the Board objected.
In August and September 2017 the Crown initialed Deeds
of Settlement with Ngāti Maru, Ngāti Tamaterā, Ngāti
Whanaunga and Te Patukirikiri all of which anticipate
redress to be provided in their settlements on or around
Aotea to which the Board objected.
In August 2017, the Crown contacted the Board about its
settlement negotiations with Ngāti Whātua. The Board
and Ngāti Whātua met face to face in good faith during
October 2017 to discuss overlapping redress proposed
to be provided by the Crown. At that point, there was no
information about any properties within the overlapping
area and it was generally agreed that further meetings
would be needed to discuss these if any are to be offered.
During November and December 2017, the Board
monitored the progress of the Ngāi Tai ki Tāmaki
settlement legislation in the house. Between January
and March 2018, the Board filed a submission with the
Maori Affairs Select Committee on the Ngāi Tai ki Tāmaki
settlement legislation objecting to protocol redress within
the overlapping area. Board representatives attended
and spoke to the committee about their concerns at the
hearings held in Auckland in late February and filed a
supplementary submission in March. While outside the
reporting period the settlement legislation received royal
assent in July 2018 which finalised this settlement.
In March 2018, the Crown contact the Board about
preliminary matters concerning pre-existing commitments
over harbour negotiations with other iwi.
Ngātiwai Mandate Report (Wai 2561)
In late October 2017, the Waitangi Tribunal released the
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“ ... working together and with
the support and facilitation of
Ngātiwai kaumātua, a
hui-a-iwi would be organised to
discuss the report’s findings and
recommendations and to seek a
way forward. ”

Ngātiwai Mandate Report (Wai 2561). From November
to December 2017, the Trust Board considered the
report and the next steps required to address the
recommendations and matters to be resolved set out in
the report
By January 2018, it had been determined that, working
together and with the support and facilitation of Ngātiwai
kaumātua a hui-a-iwi would be organised to discuss the
report’s findings and recommendations and to seek a way
forward.
In March 2018, the Trust Board held a hui-a-iwi at
Tuparehuia Marae in Bland Bay, Whangaruru to discuss
the report. The outcomes from the hui-a-iwi were
agreement that:
•

There should be a hohou i te rongo between the
Trust Board and Patuharakeke first and before
anything else happened,

•

There should be a series of wananga-a-iwi on the
common topics identified from workshop sessions
held at the hui-a-iwi - to find a way forward, and

•

Then mediation (if issues remained unresolved).

Marine & Coastal Area
In 2003, the Court of Appeal ruled that Māori might be
able to show customary ownership of areas of the takutai
moana and that the Māori Land Court had the power to
consider this question and then recognise that ownership.
The Crown responded by creating the Foreshore and
Seabed Act 2004 – this gave the Crown legal ownership
of the foreshore and seabed, and extinguished any
rights that Māori might have, including the ability to have
ownership claims investigated.
After widespread protest from Māori (for example the
foreshore and seabed protest march to parliament in
2004), and criticism from the Waitangi Tribunal and the
Human Rights Commission, the Foreshore and Seabed
Act was abolished and replaced with Te Takutai Moana
Act in 2011 (the “MACA Act”). The new Act restored the
possibility of customary title in the marine and coastal
area, and gave Māori some limited scope to gain
recognition of their customary interests, if they took their
claim to the Crown or the courts by April 2017.
In the lead up to the cut of date of 3 April 2017 for filing
applications under the MACA Act, it was brought to the
Trust Board’s attention that failing to file applications
under MACA Act might:
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•

Undermine the Boards aspirations for an oceans
component to its Treaty settlement and

•

Extinguish Ngātiwai customary rights in the coastal
marine area as a matter of law - particularly where
Ngātiwai whanau, hapū and marae had not been able
to file their own applications before the deadline.

MACA Act High Court Applications Process
Despite the Boards hesitation to participate in what it
considers a highly flawed legislative process it agreed
to file ‘Blanket’ applications on behalf of all Ngātiwai
to protect future recognition options after the cut-off
date. The Board also noted that the concept of ‘shared
exclusivity’ was a matter identified in the first ever case
determined by the High Court in December 2016 and
was something the Board may further look to pursue as
overlapping MACA claims are advanced.
On 3 April 2017, the Ngātiwai Trust Board filed
applications with the High Court and with the Crown. The
Board’s applications and accompanying affidavit can be
found on the Ngātiwai Trust Board website under the
resources tab in the Marine and Coastal Area folder. The
High Court have issued the number CIV-2017-485-283 to
the Boards application. Public Notices were published in
the NZ Herald and Northern Advocate on 26 April 2017.
The Board also provided financial assistance to several
Ngātiwai applicants to file their own applications with the
High Court and publish their public notices as required by
the Court.
In June 2017, the Crown in response to directions from
the High Court filed documents in the Court setting
out a preliminary list of application groupings for case
management purposes including a series of maps, a
spreadsheet and a table listing each of the applications
within each grouping. The Boards application falling within
groups C, D and E.
By August 2017, the Trust Board had identified 49
overlapping applications within the Ngātiwai rohe moana.
Some of those applications have been filed by Ngātiwai
whanau, hapū or marae and the Board has supported
those applications in response to directions from the
High Court.
In September 2017, the Crown sought adjournment of
all applications to allow discussions between overlapping
applicants to take place and if applicants declined to meet
with other applicants in a group, it may be appropriate
for the Court to direct that this occur. The Crown also

noted that it was considering ‘engagement’ under s95 of
the MACA for the direct agreement process and while
the Trust Board made an application for this process
no discussions have taken place with the Crown on this
matter. Meanwhile other priority applications were given
consideration.
On 7 March 2018, the Crown objected to the Ngātiwai
Trust Boards MACA application to the High Court on
various procedural grounds but in particular it said:
“…To the extent that there is any overlap with other
applications, the Attorney-General says such overlap
is inconsistent with the applicant’s claim to exclusive
use and occupation of the application area without
substantial interruption since 1840.”
The above Crown statement has been applied to all
overlapping applications in the High Court process.
While outside of the reporting period, between May
and June 2018, the High Court held a series of case
management conferences with legal representatives
on behalf of the applicants to work out a process and
timetable for hearing the applications. The timetable is
available on the Trust Boards website.
MACA Kaupapa Inquiry (Wai 2660)
In May 2017, in protest to what the Board considers its
forced participation in the MACA High Court process
described above it requested interested party status in
several urgent hearing applications that had been lodged
with the Waitangi Tribunal in objection to the MACA
legislation.
On 25 August 2017, the Waitangi Tribunal granted
priority for an inquiry into the MACA legislation and
takutai moana claims. This inquiry (Wai 2660) focuses
on the legislative framework and applications process
established under the current MACA Act 2011. In this
inquiry the Waitangi Tribunal will investigate to what
extent the MACA Act and Crown policy and practice are
inconsistent with Te Tiriti o Waitangi in protecting the
ability of Māori holders of customary marine and coastal
area rights to assert and exercise those rights.
While outside the reporting period, on 4 July 2018, the
Ngātiwai Trust Board filed a statement of claim with the
Waitangi Tribunal in this inquiry which is available to
view on the Boards website. The Ngātiwai Trust Board’s
position is that Ngātiwai have never ceded their tino
rangatiratanga in the takutai moana, and that the MACA
breaches the Treaty of Waitangi.
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