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Hui-A-lwi
Saturday 28 March 2015
Te Puna o Te Matauranga (NorthTech) Marae



Its as much about the journey

as it is about the destination
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Getting the Bus ready: Recap on 2014

e aREDE
21 October 13 82% Support (636/772 votes cast) .
8 July 2014 Deed of Mandate to OTS

12, 26 July 2014 Public Notice and Call for submissions

6 September Submission close (8 weeks)

2014 e 242 written submission

* 42% support and 58% oppose
e 1 petition opposed, 119 signatures (duplicates!)
e 8 video submissions oppose

18 October OTS facilitate hui with submitters at NorthTech and
2014 * Provide NTB with summary of 5 key issues
29 October TCC meet with Minister Finlayson and OTS

2014 * engagement & communications plan E



Locating Passengers: Recap on 2014

Big Blue Bus ‘.
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8 July 2014 Deed of Mandate to OTS _
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6 September Submission close (8 weeks) | N
2014 e 242 written submission

* 42% support and 58% oppose
» 1 petition opposed, 119 signatures (duplicates!)
e 8 video submissions oppose

18 October OTS facilitate hui with submitters at NorthTech and
2014 * Provide NTB with summary of 5 key issues
29 October TCC meet with Minister Finlayson and OTS

2014 * engagement and communications plan E



Activity

1. Open door policy

* 1 hui accepted and held concerning communications

2. Face to face Hui
e 17 individual hui accepted and held
* 7 hui invitations either declined or not responded to

3. Monthly Board Meeting Summaries
* November, December and February Board meetings
* No January Board meeting held



Activity

4. Special General Meeting - Trust Deed Review
* Agreed “more time, more discussion” 28 February 2015
* Trustees to report back to Marae
* Focus group

5. Wananga planning (PSGE options)

* Advice requested from Toko Kapea Tuia Group on:
— what have other Iwi in similar circumstances done?
— Who best to contact for relevant information on lessons learnt?

6. Quarterly Hui-A-lwi

* This hui to report back on activity
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Final analysis of all feedback and consider:

* |ssues specific to the DoM — that may need
further discussion (i.e. parallel process, TCC
involvement)

* |ssues wider than the DoM - that may need
to be addressed in the longer term (i.e. PSGE
options, settlement asset management and
distribution)

NTB provide written responses to submissions



