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 The journey so far… 

Date Phase/Process  

March - July 2013 
 

I:   Mandate strategy prepared 

August - November  2013 II:  Mandating strategy implemented 
       

December 2013 - June 2014 III: Deed of mandate prepared 
       

July 2014 - July 2015 IV: Deed of mandate amended 
      Crown hui with submitters and NTB  
      NTB hold engagement hui, analysis  
      considered, DoM amendments    
      submitted to Crown for consideration 



Where are we now… 

Independent Analysis and Response to Submissions 

Oct 2013 1:  Analysis of Mandating Process and Submissions 

Nov 2014 2:  Analysis of DoM submissions   

May 2015 3:  Further analysis of process and outputs to date  

Reports are available on our website:  www.ngatiwai.iwi.nz 



 

 

 

 

 

 

 

 

 

 

Amendments to the Deed of Mandate 

Parallel 
Process 

Provision for this only if: 
•    ALL WAI claimants agree and  
•    NTB and the Crown agree on design  

Two new 
positions 
on TCC 

Application process based on skills and experience 
Applicants must have support from among:  
•    Wai claimants  
•    Hapu or  
•    Rangatahi 

Improved 
Reporting 

Quarterly hui a Iwi 
Monthly Board Summaries 

Two new 
Wai claims 

WAI 1148 Arthur Harawira and Te Raa Nehua 
WAI 1837 Deirdre Nehua 

Where are we now… 



Next Steps: Terms of Negotiations 

• Assuming Mandate is Endorsed by Crown 

• 3 month period (September – November?) 

• Enable and provide for supporting structures: 

 

– Kaumauta  

– Hapu/Marae 

– Research 

– Negotiators 

Deed of Mandate 


