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NGA TIKITIKI O
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TAKINA AKE RA TE TAI TARA KI MOTUKOKAKO
WHAKATAHA IA RA NGA TIKITIKI 0

T TE MAHURANGI

HE MANU KAWE | NGA KI KI ROTO 0 POUERUA

NGA KOHU E TATAO | RUNGA 0 RAKAUMANGAMANGA
KEI TAHUNA TAPU TE RIRI E

IHAI MAI RA KI A AU!

TENA RA PEA, KOE E PA E TE APATUNGA!
TE KORERO A WHARENA

KIA HOUHIA TE RONGO

E KORE E MAU TE RONGO

KA WHAKARAUIKA A NGAPUHI

KA TU TAIHARURU TE MOANA

| HOEA Al E NGATIWAI

KI RARO KI PUTAWIRI

KA MATE KI REIRA KO TE WEHENGA
KA ORA KI REIRA KO TE AU KUME ROA
NGA TAI E TO NA KI WAHO 0 MORUNGA
HE AU HERE TOROA

WHAI MAI RA KI A AU!




TE PAE TAWHITI - OUR VISION

Kia korikori nga totorore o Manaia Turanga Rau
To Strengthen the wellbeing and prosperity of Ngatiwai

TA TATOU KAUPAPA - OUR MISSION

Kia td Rangatira Te Iwi o Ngatiwai
To stand strong as Te Iwi o Ngatiwai

TO ACHIEVE OUR PURPOSE WE WILL:

Understand our people, grow our capability and capacity, maintain
key partnerships and grow our influence




NGA TIKANGA - OUR VALUES

KIA NGATIWAI TONU NGATIWAI KI ROTO NGA WHAKATUPURANGA E ANGA MAI NEI
For Ngatiwai to maintain our uniqueness as Ngatiwai now and into
the future.

HE MANA WHENUA, HE MANA MOANA, HE TANGATA WHENUA, HE TANGATA MOANA

Ngatiwai people of the land and sea

NGATIWAI MANAWA TUATINI
Ngatiwai Fearless and Dynamic

NGATIWAI MANAWA TOPD
Ngatiwai United

NGATIWAI MANAWA TAURIKURA
Ngatiwai Thriving

NGATIWAI MANAWA KAIAIA
Ngatiwai Strategic




POU TAHUA

e Uphold and promote Ngatiwai culture, values and
pou in all its commercial activities.

e Support Ngatiwai rangatiratanga through
recognised commercial leadership.

e Provide leading commercial performance that
sustains distributions for current generations while
growing putea to sustain future generations.

e Act collectively with trusted relationships.




POU WHAKAHAERE

Well defined strategies.

Strengthened engagement with uri of Ngatiwai.
Robust governance.

Sound policies and processes.




POU RANGATIRATANGA

+ Uphold He Whakaputanga me Te Tiriti o Waitangi in
our interactions internally and externally.

e Advocate and advance the interests of Ngatiwai Iwi
with the Crown and Local Government through WAI
262.

e Participate and engage in Waitangi Tribunal and other
Court proceedings relevant to Te Iwi o Ngatiwai.

e Understand our tribal histories through our kainga,
hapu and marae.

e Strengthen relationships with neighbouring hapt and
iwi.

e Provide strong policy oversight and coordination for
Te Ilwi o Ngatiwai.




POU TAIAQ

Develop a ‘'Hub and Spoke’ approach to grow
kaitiaki capacity and capability to across Te Akau
Roa o Ngatiwai.

Nurture Kaupapa Maori, Matauranga Maori
approaches to research and innovation.

Input and respond to Tai Ao policy development
locally and nationally.

Foster strong relationships with Local and Central
Government Agencies.



POU MATAURANGA

e Be a hub of educational excellence to deliver
educational programs and projects which enhance
the lives of akonga and uri living on Te Akau Roa o
Ngatiwai.

e Combine our collective expertise to design and
implement Ngatiwai ake localized curriculum
resources into Te Akau Roa o Ngatiwai.

e Influence educational leadership locally and
regionally to improve outcomes.

e Strengthen our cultural competence and confidence
as an iwi.

e Collect and collate Ngatiwai iwi data to inform our
educational priorities.
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POU TANGATA

o« Advocate for quality service delivery into Te Akau
Roa o Ngatiwai to deliver better health outcomes
for our people.

e Know what services are contracted to deliver in Te
Akau Roa o Ngatiwai.

e Strengthen relationships with the hauora sector
and government agencies to connect our people to
services.

e Advance Ngatiwai iwi health and social services
priorities regionally and nationally.
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Foster strong relationships and partnerships with
government, business, industry, and stakeholders.
e Build robust operational structure.

e Communicate effectively to our iwi.

e Improve financial processes and reporting.

e To build strong robust iwi Pataka Tatauranga,
Pataka Korero, and Pataka Tangata.
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PHONE
(09) 430 0939

WEBSITE
NGATIWAL.IWI.NZ

EMAIL
NGATIWAI@NGATIWAL.IWI.NZ

129 PORT ROAD, WHANGAREI
PO BOX 1332
WHANGAREI 0140




